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Completed by: The Kowloon Motor Bus Co. (1933) Ltd.                                      (English version only) 
 

Carbon Neutrality Partnership 
 

 
Aspects of 

Decarbonisation 
How Your Organisation Could 
Help (Examples for Reference) 

Your Organisation’s Target / Plan / Action (for Input) 

Overall: Decarbonisation Target 
Setting a target 
for total carbon 
emissions 
 

- set a carbon neutrality target 
with a timeline 

- set carbon emissions reduction 
target with a timeline 
 

KMB aims at employing new-energy buses in the entire fleet as early as 
possible. The procurement of the last diesel bus purchase was placed in late 
2021. No diesel engine bus will be purchased afterwards if the situation so 
warrants. 
 
KMB has set the target of the carbon footprint of bus (unit: tCO2e per million 
km) to be decreased by 10% by FY2023, using FY2019 as the baseline. 
 

Green Economy 
Green 
procurement 
 

- set green procurement policy 
and standards 

- procure energy efficient 
appliances (such as those with 
Grade 1 energy labels under the 
Mandatory Energy Efficiency 
Labelling Scheme) 
 

KMB is committed to ensuring our procurement and energy sources are in 
line with the purpose of environmental benefits. 
 
KMB has established green and sustainable procurement guideline, which 
includes but not limited to: 
(i) Require our suppliers to comply with the relevant environmental laws 

and regulations; 
(ii) Consider environmental and social factors; 
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Decarbonisation 

How Your Organisation Could 
Help (Examples for Reference) 

Your Organisation’s Target / Plan / Action (for Input) 

(iii) Encourage suppliers / contractors to explore and implement 
environmental friendly practices; and 

(iv) stipulate environmental requirements and standards from vendor 
registration to tendering with our best endeavours. 

 

Green finance 
 

- utilise green financing 
instrument to raise fund 
 

KMB is devoted to being a responsible company that operates with high ESG 
standards. 
 
KMB signed a 5-year HK$500 million green loan with Bank of China (Hong 
Kong) Limited for funding sustainability and environmental, social and 
governance (ESG) related initiatives, making KMB the first franchised bus 
operator in Hong Kong to promote sustainable development with green loan. 
 

Net-Zero Electricity Generation 
Developing 
renewable 
energy 
 

- set a renewable energy 
adoption target with a timeline 

- install renewable energy 
generating equipment (e.g. 
solar panel, solar hot water 
system) where possible 

- participate in the Feed-in Tariff 
Scheme 

- purchase Renewable Energy 
Certificates 

KMB’s Innovation Office was established in September 2021. The 
Innovation Office is responsible for projects that enhance our daily 
operations’ efficiency and sustainability. Furthermore, its projects are related 
to new technologies and new energy buses. 
 
KMB is active in incorporating new energy into our daily operations, 
including: 
 
(i) Extending the use of solar panels to depots, bus termini, bus shelters, 

bus poles and bus double-deck roofs across the territory. A total number 
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 of 22,000 solar panels will be installed in the depots, buses and bus 
stops. Over 10 million kilowatt-hours (kWh) of electricity will be 
generated annually, equivalent to the annual consumption of 2,300 
households in Hong Kong, and reduction of about 5,400 tonnes of 
carbon dioxide emissions.  
Solar panels on bus roof, which power the air ventilation system, 
successfully lower the temperature in bus compartments and reduce 
fuel consumption by 5-8%. Solar panel is the standard feature of newly 
purchased buses since 2022; 

(ii) Installing thermoelectric devices on buses to generate electricity from 
engine waste heat; 

(iii) Installing wind curtain on buses to enhance thermal comfort inside 
saloon compartment; 

(iv) Reducing power consumption of saloon light on buses;  
(v) Applying environmentally- 

friendly natural fiber composite for bus interior to reduce vehicle 
weight; and 

(vi) Applying solar insulation film on windows at depots to reduce solar 
gain for the purpose of energy saving. 

 

Energy Saving and Green Buildings 
Energy saving 
targets 
 

- set electricity usage reduction 
target with a timeline 
 

KMB has set the target of the electricity consumption (unit: kWh per m2) to 
be decreased by 10% by FY2023, using FY2019 as the baseline. 
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Enhancing 
energy efficiency 
performance of 
buildings 
 

- target for green building 
certification (e.g. BEAM Plus) 
at Platinum level 

- conduct green building 
certification for all new 
buildings 

- select existing buildings for 
green building certification 

- achieve energy efficiency 
performance above the 
statutory requirements 

- procure energy efficient 
equipment and switch them off 
when not in use 

- adopt smart building 
technologies to reduce 
electricity consumption and 
enhance energy efficiency (e.g. 
smart technology to enhance 
energy efficiency in air-
conditioning system) 
 
 
 
 
 

We employ energy-efficient technology on new-build and existing buildings, 
such as: 
(i) Vast openings at building façades design to optimise the use of natural 

ventilation and daylight; 
(ii) Integration of renewable solar energy system in existing building 

structure and new depot design; 
(iii) Reduction of air conditioning demand by the installation of insulation 

films on windows; and 
(iv) Reduction of energy consumption by using LED flush lights with timer 

settings for depot operations. 
We also promote green measures in office by: 
(i) Setting the air-conditioning thermostats at 25.5°C to conserve energy 

and protect air quality;  
(ii) Using higher efficiency air conditioning units; 
(iii) Using lower-energy LED lighting to reduce electricity consumption 

and the demand for air-conditioning; 
(iv) Encouraging staff to turn off lights and computers before leaving 

office; and 
(v) Applying light control at depot/ office to save energy use. 
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Greater use of 
energy 
management 
tools 

 

- conduct energy audit and 
implement identified energy 
management opportunities 

- conduct retro-commissioning 

KMB has been ISO14001 certified for its Environmental Management 
Systems for the two largest depots. KMB’s four major depots are subject to 
quarterly surveillance audits to ensure compliance with a set of stringent 
environmental management standards.  
 

Construction / 
Work sites 
 

- adopt Modular Integrated 
Construction (MiC) as 
appropriate 

- recycle construction wastes 
- electrify diesel-run equipment 

in construction sites or other 
works areas 
adopt low carbon construction 
(e.g. prefabricated construction 
methods, low carbon 
construction materials) 
 

 

Development of 
district cooling 
system 
 
 
 
 

- adopt high efficiency chillers  
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Green Transport 
Zero carbon 
emissions from 
transport 
 

- equip parking spaces with 
electric vehicle charging 
provision, preferably with a 
target and a timeline 
 

KMB is working with relevant government departments to develop new 
depots for electric buses at Tuen Mun and Tai Po. We will also enhance the 
charging facilities at our existing depots to cater for our electric bus strategy. 
 
KMB also promotes electrification by purchasing electric buses and installing 
charging facilities at bus depots. Besides, KMB is exploring the feasibility of 
deploying hydrogen buses to reduce roadside emissions;  
and conducting studies on wind power generation and on solar road to 
generate more renewable energy. 
 
As a long-standing advocate of public transport priority, KMB supports and 
promotes all measures that encourage public transport usage, among others, 
bus-only lanes and “Give way to bus” signage. 
 
 

Phasing out of 
fuel-propelled 
and hybrid 
vehicles 
progressively 
 
 

- electrify the corporate fleet, 
preferably with a target and a 
timeline 

- adopt low carbon logistics 
planning and delivery with 
technology to reduce carbon 
footprint 

KMB plans to introduce 500 electric buses by 2025, accounting for one-
eighth of the whole bus fleet. Together with effort on exploring the use of 
hydrogen buses in the City with stakeholders and relevant government 
departments, we are working to achieve the target of employing new-energy 
buses in the entire fleet by 2050. No diesel engine bus will be purchased by 
2032. 
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 KMB is exploring the feasibility and application of hydrogen bus with bus 
manufacturers and potential hydrogen suppliers. 
 
 
KMB has been using electric cars for patrolling and internal operation. 
 

Maintaining a 
public transport 
system with 
railway as the 
backbone 
 

- encourage employees to use 
public transport 
 

KMB supports and advocates making greater use of bus lanes/ public 
transport lanes and introducing a system of affording priority to buses as they 
exit bus stops to rejoin the highway. 

Waste Reduction 
Promoting waste 
reduction and 
recycling 
 

- support the implementation of 
municipal solid waste charging 
(e.g. not to allow bulk-
purchasing “designated 
garbage bags” and distributing 
them to tenants)  

- promote waste separation and 
recycling in commercial 
premises and residential estates 
with the set-up of centralised 

Various measures are in place to promote recycling: 
 
(i) Batteries are disposed of by a licensed contractor in compliance with 

Environmental Protection Department (“EPD”) instructions, including 
some have been exported to overseas facilities approved by the EPD 
under the Basel Convention;  

(ii) Wasted metals are sent to recycling companies, while used fluorescent 
tubes are sent to the Government’s Chemical Waste Treatment Centre 
for recycling; 

(iii) Used tyres are retreaded by KMB’s appointed contractors; 
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“recycling corners” 
- promote food waste recycling 

and participate in food waste 
collection programme 

 
 

(iv) Solid chemical waste is treated and stored according to type in 
designated areas at bus depots before being disposed of by a registered 
chemical waste collector at the Government’s Chemical Waste 
Treatment Centre. Waste oil is recycled or disposed of in accordance 
with the statutory standards; and  

(v) The water used for bus washing was collected and recycled, bringing 
a reduction in total water consumption at depots of around 4%. 

 

Controlling the 
use of single-use 
plastics 
 

- set a plan for minimising the 
use of single-use plastics, 
preferably with a target and a 
timeline 

- reduce the use of single-use 
plastic packaging  

- request on-site caterers and 
food business tenants to use 
reusable and durable cutleries 
and food containers for eat-in 
customers, and avoid 
distributing disposable plastic 
tableware for takeaways 

- install filtered water dispensers 
to reduce the use of plastic 
water bottles  

KMB introduces Water Stations in 90 bus termini throughout Hong Kong. It 
facilitates the citizens to refill their containers instead of purchasing bottled 
water to practice a plastic-free lifestyle.  
 
We also set up recycling bins in office to collect wasted plastics and send 
them to Recycling Stations for handling. 
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- offer single-use toiletries on 
request only  

- avoid the use of disposable 
plastic umbrella bags and 
install umbrella drying 
facilities 

 
 
 


